South Whidbey Parks & Recreation District

December 20, 2011 – Regular Meeting Minutes

I.        Call to Order

Commissioners Present:  Mark Helpenstell (at 7:20 p.m.), Jim Porter, Matt Simms & Don Wood

Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte 
Don called the meeting to order at 7:05 p.m.  The attendance sheet is attached for permanent records only.

II.       Public Comment
Marianne Edain thanked the commissioners for taking her concerns seriously and adopting some of the changes into the Comprehensive Plan that she had recommended.  Marianne said there was a group in Oak Harbor that was looking for a location for disc golf and they wanted to use Rhododendron Park but she did not want them to and she suggested Trillium Woods instead.  The Island County commissioners did not want Trillium Woods used for disc golf so Marianne suggested Community Park since 30 acres is needed for disc golf.  Matt said disc golf was discussed as part of the community needs assessment and the challenge is the amount of space that is required because disc golfers and other park users cannot be in the same area at the same time.  Terri said she had spoken with Helen Price Johnson and Helen indicated there was a spot available for disc golf across from Rhododendron Park. 
Marianne said she spoke with Island County Parks Department because she would like to see more tent camping on Whidbey Island.  Matt said camping was addressed as part of the needs assessment but the focus was on RV camping.  Terri said yurts have been suggested on the 5-acre parcel that is owned by the District but it is land-locked.  Matt said tent camping would be a topic for discussion in the future and the Park District has partnered with others in the past to provide camping. Marianne said Island County has a list of composting toilets and they are relatively low cost. 
III.     Approval of Minutes
The minutes of the Regular Meeting on November 15, 2011, were unanimously approved in a motion made by Matt and seconded by Mark.  Jim abstained from the vote.   
IV.      Treasurers Report
The ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $248,004.03.

· The Capital Fund was $500.61.         
· The Project Fund was $125.50.

· The Reserve Fund was $162,530.62
· The Bond Fund was $204,241.23.
 Voucher Approval
In a motion made by Matt and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #4425 through #4496 in the amount of $74,451.53 and payroll tax payments in the amount of $5,425.36.
V.   District Report

 A.  Director’s Report: (to be attached for permanent records)
 Terri reviewed the Director’s Report with the commissioners.
 B.   Program Report (to be attached for permanent records)
Carrie reviewed the Program Report with the commissioners.  Carrie commented that she had several girls asking to play boys’ basketball.  Don stated that if the girls were given the opportunity to play basketball, they should not also play with the boys.  Joel said the District does not have to accommodate the girls just because they are playing soccer at the same time as girls’ basketball.  Mark said she may have to offer co-ed basketball in the future but for now, girls and boys basketball should not be mixed.
Carrie stated that registrations for the youth and adult Snowrider programs were slow but Noah from Getaway Charters had agreed to accept less money to keep the program running.

        C.  Maintenance Report 
Tom said he was busy with trail work and spending money before the end of the year.  Tom said he had fixed some vandalism at Trustland Trails and had installed bollards at the trail entrance.  Tom said he was working with Puget Sound Energy to run the electrical line extension to the maintenance facility.  Tom said new bathroom partitions were being installed in the bathrooms at Community Park.  Tom said the fields were in great shape.  Tom said he had the septic systems inspected and everything looked good.  Terri said they were working on key and access control for District facilities. 
VI. Unfinished Business
A. Comprehensive Plan Update
Matt said he had modified the Comprehensive Plan after last month’s meeting based on feedback from Marianne and others.  Matt said he added an appendix to the Comp Plan for terms and definitions and another one for references.  Matt said the draft Comp Plan was submitted to RCO and they were interested in a needs assessment and outreach and they wanted ‘the journey’ explained.  Matt said the commissioners could discuss the need for another needs assessment in a year.  Matt said there was also an explanation of the shoreline issues and the acquisition matrix was more detailed in the Comp Plan.  Matt said he had completed the Self Certification Form for the Comp Plan which was required.
Don thanked Matt for his time and effort on the Comp Plan.  Jim said on page 9 of the Comp Plan under South Whidbey State Park, ‘accessed by water only’ should be struck from the text.  Matt said ‘access by water only’ was used because one of the public comments referred to several Park activities in that manner but the text could be modified.  Mark said he appreciated the work that was put into the Comp Plan and thanked Matt.  Terri commented that huge shifts will be occurring soon in state and county parks.
Matt made a motion to approve the Comprehensive Plan with the text modification requested by Jim and the motion was seconded by Jim.  The motion was unanimously approved.

B.
Sign Budget Resolution
Terri said a resolution to approve a 1% increase in the 2012 budget should have been signed at the last Board meeting.  Matt made a motion to approve Resolution 2011-02 that was already approved as part of the 2012 budget last month and Jim seconded the motion.  The motion was unanimously approved.
C.
District Handbook 

This item was tabled until the January Board meeting.
D.
Compensation Plan Update
Terri said she needed a vote by the commissioners to move forward with hiring a consultant to complete the employee compensation plan.  Terri said that all job descriptions would be reviewed and banded for $3,000.  Terri said she would be providing the consultant with the Association of Washington Cities data and current salaries on the District positions.  Don asked if the consultant would meet with the commissioners to obtain details or if the consultant would obtain information on his own.  Terri said that every time the consultant talks to the District it will cost $300 so it is up to the commissioners how they want to handle it.  Terri said the commissioners will have to determine at what pay level they want to compensate employees.  Don asked if they should talk to the consultant prior to him beginning the plan and Jim said it would be worth it for the consultant to make a presentation to the Board.  Matt agreed that it would be valuable to have a presentation because the compensation plan has the potential to impact District costs in the future.  Don said the compensation plan would impact the employees. 

VIII.    New Business

A. Capital Program / Grant Cycles
Terri said she is getting ready to move forward into the 2012/13 grant cycle.  Terri asked the commissioners if they wanted to obtain a grant for any of the items in the capital improvement plan. Terri said she had spoken to Kye Iris from the Department of Fish & Wildlife (DFW) about the lake properties and she said it might be a good idea for the District to partner with DFW to redo the boat ramps at two of the lakes.
Terri said there were grants available for firearm and archery ranges and Glen Harris could help the District work on a grant for an archery range.  Terri said they were also offering grants for building trails which they may want to consider for Trustland Trails. Terri said the grant applications have to be submitted by March 1.  Don said he thought a grant for the boat ramps was a good idea.  Terri said an archery range could be built where the trailer is currently located.  Mark said the archery range could be similar to a picnic shelter structure.  Terri said there was an enormous amount of equipment associated with archery so they would need to build an area to store the equipment.
Jim said they needed to prioritize the projects as well as the cost of the projects to see which one would give them the most bang for their buck.  Terri said Easton matches grants for archery ranges and the range would serve a niche in the community.  Matt said there was no provision in the Master Plan for an archery range and the range would need a large space.  Terri said the range could also be used as a picnic shelter when it was not being used for archery.  Matt said it was preferable if the space was enclosed and it should not be located in Community Park.  Mark did not agree with Matt and said the archery range could fit in a number of spaces.
Matt asked Terri what the grant obligation was and Terri said they would have to complete the project if the grant was awarded, which would not be until June 2013.  Terri said the maximum boating grant was $100,000-$150,000, the trails maximum was $100,000 and the archery range maximum was $75,000.  Matt said they would have to match the trails grant and since the District did not have enough matching funds, they would need to go out for a bond.  Jim said the problem with a bond was that the District would need to place it on the ballot prior to receiving the grant and he does not want to deal with a bond issue.  Terri said they need to run a levy a year from now so they need to keep that in mind.  Jim said they do not need to get caught up in the grants just because it is free money because there is no free money.  Mark said he supports an archery range and he does not think it has to be expensive.  Matt said they need to decide between now and March how important these items are and the trails are probably the highest on the list.  Mark asked what the boating community wants and Terri said they want them repaired tomorrow.  Don asked what the cost was of the boat ramp repairs and Terri said she could get the costs for all of the projects.  Matt said they should add an agenda item to the January Board meeting to discuss the cost of each project and build a case for how to match the grant.  Terri said she would ask RCO if they could apply for all three grants or should just concentrate on one.
Matt said they should add an agenda item to the January Board meeting to discuss the ‘Looking Forward’ section of the Comp Plan.  Matt suggested walking through the ‘Looking Forward’ section one item at a time in each Board meeting.    

Tom said he went to a Pesticide Certification course and won a backpack sprayer and 10% off his next order of fertilizer.  Tom said he was going to be a park representative for the Sports Turf Management Association.

Don asked Terri to email Linda and Allison about the commissioner plaques and to ask them to attend the January Board meeting.

Peggy stated that she had received an email from the Department of Retirement Systems (DRS) stating that the District should not be contributing to Social Security because DRS was the duly designated Washington State Social Security Administrator.  Peggy said that DRS was requiring the District to complete a resolution to allow the employees to vote on whether or not they wanted to continue to contribute to Social Security or another retirement plan.  Terri said there are all different age groups represented in the staff so they all have different opinions on the matter.  Peggy said that whatever decision was made, it would be a permanent decision for all future employees.  
IX.     Adjournment 
There being no further business the meeting was adjourned at 8:53 p.m.  
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